Richmond Main Street Initiative, Inc.
Revitalizing Historic Downtown

RICHMOND MAIN STREET
RICHMOND, CALIFORNIA
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1600 Nevin Plaza, Richmond, CA 94801
Phone: (510) 236-4049 | Fax: (510) 236-4052
Web: www.richmondmainstreet.org

Board Retreat
Thursday, March 30, 2023 | 10:00am
Location: RMSI Office

AGENDA

I.  10:00am - Check-in: Andrea Portillo-Knowles/Ronnie Mills
o Name Tags
e Refreshments and light conversation

[I.  10:15am - Welcome: APK
® |ce Breaker
e 2023 Agenda & 2022 Board Retreat Minutes Approval

lll.  10:45am - Board Chair Report: Robert Rogers
e Board Report 2022-2023
e Executive Board Elections
e New Board Member Interview

IV.  11:45am- Executive Director Report: APK/RM
Accomplishments/Highlights - RM
Challenges

Budget

2023-2024 Vision

V.  12:15pm - Lunch & Networking

VI.  1:00pm - SWOT Analysis: Robert Rogers
e Use SWOT 2022 Analysis to determine top 3 Organizational Goals for 2023-2024

VIl.  2:00pm - Special Guest Speaker

VIIl.  2:30pm - Overview & Questions

IX.  3:00pm - Board Retreat Adjourned



