The Richmond Main Street Initiative, Inc.
Revitalizing Historic Downtown

RICHMOND MAIN STREET

RICHMOND, CALIFORNIA

1600 Nevin Plaza
Richmond, CA 94801
Telephone: (510) 236-4049
Fax: (510) 236-4052
Web: www.richmondmainstreet.org

BOARD OF DIRECTORS AGENDA
Thursday, October 10, 2019
Richmond Main Street
1600 Nevin Plaza
Richmond, CA 94801

l. Opening of The Meeting
I. Review And Approval of Agenda

Il Public Comment
(Any person may directly address the Board at this time on any item on the
agenda or on any item that is within the subject matter jurisdiction of the Board.
A maximum of five (5) minutes is allowed for each speaker.)

V. Approval of Minutes: September 12, 2019

V. Administrative Update
a. Staff
b. Financials
c. CoBiz LLC Update
d. Transition Plan

VI. Board Development
a. Recruitment
b. Nominations/Elections

VII. Committee/Event Updates
a. Promotions/Fundraising — November 7t event
b. Clean and Safe
c. Economic Development

VIll.  Other Business/Good Of The Order

Next meeting: Thursday, November 14, 2019
Richmond Main Street
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